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September 18,2012 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

SUBJECT 

DEPARTMENT OF PUBLIC WORKS: 
HARBOR-UCLA MEDICAL CENTER 

SURGERY/EMERGENCY REPLACEMENT PROJECT 
AWARD SUPPLEMENT TO CONTRACT PW-12985 AND 

AMEND HEALTH SERVICES CONTRACT H-705376 
CAPITAL PROJECT NO. 69220 
(SECOND DISTRICT) (3 VOTES) 

Board of Supervisors 
GLORIA MOLINA 
First District 

MARK RIDLEY-THOMAS 
Second District 

ZEV YAROSLA VSKY 
Third District 

DON KNABE 
Fourth District 

MICHAEL D. ANTONOVICH 
Fifth District 

Approval of these actions will authorize the Director of Public Works, or her designee, to 
execute a supplemental agreement with gkkworks, Inc., to provide equipment 
procurement planning and coordination services for Groups 1 and 2 for the 
Harbor-UCLA Medical Center Surgery/Emergency Replacement Project, and delegate 
authority to the Director of Health Services, or his designee, to amend an existing 
agreement with RTKL Associates, Inc., to provide equipment procurement management 
and coordination for Group 3A for the Harbor-UCLA Medical Center Surgery/Emergency 
Replacement Project. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Approve and authorize the Director of Public Works, or her designee, to execute 
Supplemental Agreement 2 to Contract PW-12985 with gkkworks, Inc., to provide 
additional construction management services for the Harbor-UCLA Medical 
Center Surgery/Emergency Replacement Project, and increase the maximum 
not-to-exceed contract amount by $1,735,300 from $24,338,000 to $26,073,300. 

"To Enrich Lives Through Effective And Caring Service" 
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2. Delegate authority to the Director of Health Services, or his designee, to amend 
an existing Transition Planning Consulting Services Agreement H-705376 with 
RTKL Associates, Inc., to add equipment procurement management and 
coordination services for additional fixed medical equipment for the Harbor-UCLA 
Medical Center Surgery/Emergency Replacement Project, and increase the 
maximum not-to-exceed contract amount by $136,000 from $1,251,940 to 
$1,387,940. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

Approval of the first recommendation will approve and authorize the Director of 
Public Works, or her designee, to execute Supplemental Agreement 2 with gkkworks, 
Inc. (gkkworks), to provide additional construction management services for the 
Harbor-UCLA Medical Center (H-UCLA) Surgery/Emergency Replacement (S/E) Project 
through completion of the Project. 

Approval of the second recommendation will delegate authority to the Director of Health 
Services, or his designee, to amend a current agreement with RTKL Associates, Inc. 
(RTKL), to add the provision of necessary Group 3A equipment procurement 
management services and coordination services for the H-UCLA S/E Project. 

Background 

Supplemental Agreement 2 with gkkworks 

On December 20, 2005, the Board approved the award of Contract PW-12985 with 
gkkworks in a not-to-exceed amount of $13,300,000. The Board's approval of 
Supplemental Agreement 1 on September 8, 2009, increased the gkkworks total 
contract amount by $11,038,000 to a $24,338,000 not-to-exceed amount to support 
design-build services for the Project. 

We are recommending the Board's approval of Supplemental Agreement 2 for a 
$1,735,300 not-to-exceed amount to provide equipment procurement planning and 
coordination services on the H-UCLA S/E Project. On May 29, 2012, we advised the 
Board that this Supplemental Agreement 2 with gkkworks was in negotiations and that 
we would return for approval once negotiations were completed. The additional cost 
includes equipment procurement coordination services for purchase of the 
Project-budgeted fixed medical equipment, known as Groups 1 and 2. These costs also 
include assisting the County with consolidation and finalization of the Department of 
Health Services (Health Services) funded medical equipment lists, known as Groups 3A 
through 6 for the Project; and development of equipment specifications of the Group 3A 




















